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Proposal Form – Organisation

A. General

Name of the Organisation  :    Council for Socio Economic  Benevolent  Action ( SEBA)
Address                             :     At : Walliganj, Po : Bhanjpur, Baripada,

                                                Dist : Mayurbhanj,  Orissa - 757 002 .

 Society Registration No  :     22006/184.

FCRA Registration  No    :    104990046 .

Telephone Number           :     9437086933 .
Fax Number                     :     06792 – 253766 .
Email Address                  :      seba_orissa@sify.com  .
B. Organisational Details

1 - Brief History  of  The organization    :

           Council for Socio Economic Benevolent Action (SEBA) is a Baripada based leading State Level Non-Governmental organisation formed by a group of young enthusiastic persons from various field such as  Education, Engineering, Agriculture and Social work field to bring all round development of the society. The organisation is registered under societies registration ActXXI of 1860 in 1996-97, Income tax registration Act 12AA & 80G and also registered under FCRA. Currently working in the field of Training, Vocational & primary Education, Science and technology communication for rural development and social upliftment of rural backward people. Taking education, science and health as one of its thrust area SEBA has been undertaken many small & major programmes on different issues of education, science propagation. SEBA organised successfully number of educational programmes such as ‘workshop on learning mathematics through Origami during 17th to 19th September 2000’, ‘workshop on puppetry for science communication’ during June 99, ‘Workshop on  Science writing, Journalism & Illustrations’ during  August 2002, with assistance from NCSTC. 

         We have taken up various Vocational training programmes for un employed youths , such as Bamboo Craft, with assistance from NABARD. Further we have also conducted number of awareness education programme in various  schools during celebration of the ‘Year of Scientific Awareness – 2004’  (A programme of  Rashtriya Vigyan Evam Prodyogiki Sanchar Parishad, NCSTC, DST, Govt. of India, New Delhi).

2 - Area of Focus ( vision and mission)  :

Mission: 
To ensure a society that is characterized by justice to all in all aspects of life especially to deprived mass that majorly includes SC, ST. Women, Children and marginalized mass.  
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Areas of work:

Science and Technology





Watershed Development





Awareness and Campaign on Social Issues 

                                                Environment 

                                                Drug De-addiction 

                                                Women’s Empowerment
3 - List of previous and ongoing projects  :

          We  have  already  conducted  various  program  during  last  years, the details of Development projects implemented and financial aid received from any Govt. Dept / Institution etc  are  given   below  :
Sl.No.
    Scheme         Address of
                       Sanction                Date
               Amount



             Funding Agency
          orders

(i)   Construction of      Council for Advancement         PC/ORR/12/          01.03.2002        Rs.2,54,457/-

      Check Dam over     of Peoples action & Rural
    31/2000


      Nuadihi Nullah.       technology, Govt. of India.

(ii) Workshop on lea-      NCSTC, Dept. of Science        CO/TR/S19         30.5.2000           Rs. 39,425/-  

      rning mathematics     & Technology, Govt. of

      through Origami
 India., New Delhi.

(iii) Workshop on           NCSTC, Dept. of Science         CO/TR/S25/        17.10.2001         Rs. 56,800/-

       Science writing,       & Technology, Govt. of                 2001 


      Journalism &            India., New Delhi.

       Illustrations.

(iv) Workshop on Pup-   NCSTC, Dept. of Science        100/IFD/217        05-05-1999        Rs. 77,750/-

       petry for Science
 & Technology, Govt. of            / 99-2000


      Communication
 India., New Delhi.

(v) AGP Programme
 State social welfare
           1405
             05-04-2002        Rs. 10,000/-
      for women.
              Advisory Board,






 Orissa, Bhubaneswar.

(vi) National Enviro-
 CES, Forest &Enviro-              152(493)              01-06-2002         Rs. 5,000/-

       nment Awareness 
 nment Deptt., Govt.                  CES/NEAC/

       Campaign 2001-02.
 of Orissa, BBSR
           01-02

(vii) National Enviro-
 CES, Forest & Envir-               Env/NEAC/
 11-01-2001         Rs. 5,000/-

        nmentAwareness
 onment Deptt., Govt.                8/2000-143/

       Campaign 2000-01
 of Orissa, BBSR
           F & E

(viii) National Enviro-
 CES, Forest & Envir-               240-420/NEAC/
 11-8-2005          Rs. 5,000/-

        nmentAwareness
 onment Deptt., Govt.                CES/ F & E

       Campaign 2004-05
 of Orissa, BBSR
           


                               






     

(ix)  Eradication of 
  ST & SC Development
            3268
                27-1-2001         Rs. 5,000/-

        Drug Abuse &
  Department, Govt. of

        Alcoholism
  Orissa.
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(x) Year of  scientific      NCSTC, Dept. of Science       YSA-2004/          17-02-2004       Rs. 1,60,000/-  

     awareness in Mayur-  & Technology, Govt. of

     bhanj dist-2004
 India., New Delhi.

 (xi) Technical REDP 
  NABARD          
          NB-BHU/NFS     06-10-2004         Rs. 71,600/-

        training on bamboo                                                 -4417/NFS-

        Craft           
                                                 SEBA/2004-05
4 - Organisational Structure  :
The Executive Council constitutes 7 members. The Board of Advisors consists of Academicians, NGO personalities and Artisans. SEBA has 7 full time and 20 volunteers to perform its day to day work.

ORGANOGRAM:





Executive Council

Board of Advisers





      
 Chairman  







      Secretary



Administrative Officer

 Marketing Associates



Animators (SHG)
    Volunteers
                                             

    Names of  Executive Committee :

a.
Rabinarayan  Mishra           -Chairman.

b.
Lachhan Majhi       

-Vice Chairman.

c.
Sandhyarani Dash     
-Secretary.

d.
Leela  Soren  

-Asst Secretary.

e.
Rajkishore Sahoo     
-Treasurer.

f.
Pratima Bental

-Member

g.
Nini  Singh               
-Member

5 - Brief Details about key staff  :
 Human Resources:
 
Mr. Rajendra Pothal 

Project Coordinator 





Miss Itishree Mohanta 
Office Asstt cum Accountant





Mr. Hadibandhu Sethi

Supervisor 





Mr. Sapan Barik

Supervisor






Mr. Ajay Kumar Khanda 
Animator





Mr. Biseswar Sahoo

Animator





Mr. Akshyay Ku Mohanta
Animator
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       The above functionaries have already conducted number of Education related programmes during last five years with support from NCSTC, Dept of Science & Technology, Govt of India, They have also visited all the Schools in Mayurbhanj district to conduct Education , Science related programme through out the district during celebration of the ‘Year of Scientific Awareness – 2004’  (A programme of  Rashtriya Vigyan Evam Prodyogiki Sanchar Parishad, NCSTC, DST, Govt. of India, New Delhi). By organizing those programmes the organization and staffs got well experience to conduct such educational programmes. }

6 -  Sources of Funding  :

Funding Sources:

Department of Science and Technology Govt. of India





Forest and Environment Govt. of Orissa





Welfare Department Govt. of Orissa 





CAPART (EZ), Govt. of India 





State Social Welfare Advisory Board, Orissa .

                                                NABARD .

(((
Project Description and Submission Format

1. Background and motivation :

       Education is an essential tool for communication and leaning for acquiring and sharing of information, a pre-condition for a person’s physical and mental growth and national development. It is also the light of life. Without education, the individual, the family, the village or town, the state or nation as a whole can not develop. People consider the state or nation developed generally on the education rate of the people of that area. An individual is away from the developed society if he has no education. He is always in dark, because he does not know any thing about the day to day affairs of his surroundings.

        The OXFORD dictionary defines literacy as the ability to read and write. This definition may be applicable to a layman but not far a person who is making or comprehensive study of all aspects of literacy, it’s benefits, and who gains from it and how? Education is the training and literacy is the ability to read, write and sum up. With this perspective in view, the National Literacy Mission has started many programmes like Non-formal Education, Adult Literacy Programme, Literacy for women so on and so forth.

         Mahatma Gandhi has clear idea on the eradication of the illiteracy through an intensive programme of driving out ignorance through carefully selected teachers with an equally carefully selected syllabus according to which they would educate the adult villagers’ mind. He did not consider literacy in itself as an education. He valued the knowledge of the alphabet only as a vehicle of education. To Gandhi “Literacy was not the end of education, nor even the beginning. It is only one of the means whereby men and women can be educated.

          Since the success of the literacy campaign depended on the active participation of the people, several strategies were developed to mobilize and motivate the people during the first stage. The projection of literacy programme as an act of patriotism, especially in the prevailing colonial set up seems to have touched the heart of the student community who responded instantly. The primary aim of literacy is to inculcate in the minds of people, the spirit of religion, piety and a sense of time values of life. It is aimed at establishing a non-violent and non-exploiting social and economic order as envisaged by Gandhiji. In ancient India getting literate meant getting  emancipation.

           Man is social animal. But not often does one see people take part in the disasters and sorrows of others. Service of society is offered more as lip sympathy than in action. The aim of literacy is to help people imbibe a sense of service, dedication and self  sacrifice towards other fellow men. Literacy is aimed at freeing people from the evil of poverty and a state of helplessness.


There are a varied number of people to whom literacy is very useful. Among them are:

                             Illiterate  villagers and farmers

                             Labourers

                             Scheduled Caste / Scheduled Tribe

                             Alcoholics and addicts

                             Nation

                             Schools

      The Non-formal education will now become an alternative system of education, suitable job for the tribals and Harijans of Mayurbhanj District. It not only provides some basic education but also provides a positive opportunity for the children to evolve a critical and creative process of understanding of the society, nature and democratic institutions like block, co-operatives, health care systems, district level systems, etc.

Continued   …   p6

//  6  //

       In the village, the education centre will become an axis for greater community participation, action, community organisation and community learning. Introducing non-formal educational system will slowly take a definite shape in this tribal and skills to the children. The system will open up now opportunities. It will gradually move towards strengthening village agriculture, animal husbandry, as well as creating active, critical and useful members for rural society. It will also promote co-operatives, leadership and self-reliance. All the efforts will be geared towards enabling people to evolve need and better village with relevant socio-economic structures, which serve the community needs and protect them unjust exploitations.

        Council for Socio Economic Benevolent Action (SEBA) is a Baripada based leading State Level Non-Governmental organisation  working for  all round development of the society. We are working in the tribal district Mayurbhanj, of Orissa,  Where more than 50 % of  children’s  can not  get basic education. Even  they are unable to get two time meals in a day. The area has its own draw back due to lack of access to mobility and due to poverty , hence we  are proposing one model educational campus, where street & poor children can get there primary education and training for future livelihood . So the proposal is framed to start with fifty number of such children, who are deprived of primary education due to poverty .
2. Goals and objectives  :
    (What aim/ Goal does the project hope to achieve. And objectives are quantifiable  

     parameters which aid in achieving the Goal.)

Project Goal: 

· Empowering the poorest through more effective approaches of livelihood promotion 

· Expose potentials of people and explore resources through creating an atmosphere for effective functioning and utilization. 

· Educate the children, and their holistic development. Empowerment of underprivileged   children through education. Armed with a spirit to make a difference .
· Addressing the human rights issues .

· Lobby and advocacy of issues related to all round development of the deprived poor.

· Creating an atmosphere for effective functioning of Panchayati Raj representatives (especially women)

Project objectives:

· To educate children and their holistic development & promote girl child focused programme.

· To activate and accelerate primary education, health and sanitation at community and individual level.

· To motivate community to adopt positive attitudes towards child education and gender issues 
· To support issues for children to act as catalysts of change. 
· To accelerate the process of education and literacy in the community.
3. Area profile and target beneficiary profile :
   (Location of the project and the social, economic , profession and demographic details of the  

    project community.  Common  parameters  of  people  who will  be targeted  by  the  project 

    parameters like age, educational background).

Project Area:

District: Mayurbhanj, Block: Baripada   GP: Hatikote (covering 17 villages) .
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Background: 

It is a common knowledge that the district of Mayurbhanj is facing serious problems of hunger, malnutrition, abject poverty and prolonged underemployment due to various man and nature made causes. 

      Among the important factors contributing to the perpetuation of poverty in Mayurbhanj are: unequal distribution of land and other rural assets, recurrent drought, colonization of outsiders, depletion of forest resources and decline of rights of the population over community resources. Moreover, depletion of traditional compensatory sources of livelihood such as forest produces, traditional cottage and small scale industry along with low level of literacy and nutrition, unhygienic and unsanitary conditions are some of the factors which describe the pervasive nature of poverty in this district. It manifests itself in many forms i.e. people reeling under indebtedness, gruesome instances of land alienation and migration to alien areas and untimely and unnatural deaths in distress season. In particular, the plight of people in lower end of social hierarchy surpasses all benchmarks of discrimination and injustice Government of India has implemented a lot of development and anti-poverty programmes till date. But many of them have not yet achieved their desired objectives in backward regions due to various obvious reasons. 

     Witnessing the depth and severity of poverty among the rural mass in Mayurbhanj, it is preferable to devote more resources directly to facilitation and promotional components of poverty alleviation programmes – than investing time and resources for justifying the failure of interventions at a later stage now. And hence this attempt now to educate the poor’s from grass root level .

Target Groups: 

       Street and poor  Children, who belong to poor deprived mass.

4. Strategies and activities  :

    (Ways and means by which the stated  goals and objectives of  the  project will  be achieved.    

    and the various activities which shall be carried out.)
Intervention-Programmes/Activities

Selecting all the poor Children in the 17 villages of  Hatikote GP ,  motivating all the parents of the students, interested youths in the vicinity of the schools. 50 student in each year for two years will be taken up.

Identifying all the eligible school going children in the village and motivating the villagers to be a part of their school by sending their children, especially the girl children.

The village youths will be trained to enact plays on the importance of national days of importance and spread the message of the sacrifice made by the great leaders and values upheld by them. Two one act plays by a central cultural team will be exhibited in a school per year.

Values like non-violence, panchasheel policy, communal harmony, equality of religion and religious tolerance will be instilled in the children through debates, essay competition, one-act play, etc. 
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Values borne by their ancestors will be published in local tribal languages through posters, leaflets, folk tales, songs and dance-drama, etc. 

Parent-Teachers-Students- Sensitisation through dialogues twice in a year.

In pursuance of the above said objectives the following issues will be addressed

a) Livelihood, b) Human Rights c) Education d) Health and Sanitation e) Lobby and Advocacy. To address these issues the organization will undertake its activities under following major heads:

1) Support to strengthen human resource by education.

2) Support to improve health and sanitation .

3) Support to strengthen Advocacy Initiatives.
5.  Dissemination plans  :
     (How will the findings, feed back, learning and experiences of the project be known to other         

     people. That is reports.)

         One half yearly report will be published in local language. The same will be circulated widely through various Govt & Educational institutions, and Non-Govt organizations,  for sharing of experience, learning of masses about the implementation of the programme .

6.  Indicators to assess impact   :
     (Parameters against which project progress can be measured.)

The main parameter for project progress can be :

i. Number of children attending the educational programme.

ii. Decrease in School drop outs in the area .

iii. Involvement of local youths in health & sanitation program.

iv. Awareness among parents for education.

7.  Infrastructural facilities available/needed :
     (List of items and assets required to make the project operational.)

        The organization have a plot of land in the project area measuring A0.10 Decimal, where a thatched  house can be built . 

8.  Time duration  :
    (How long the project is for and what are its phases. Usually there are 2 phases    

     development  phase and project implementation phase.)

   Initially  the project will be of two years duration. After completion of two year extension will be applied as per evaluation of the activities .
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9.  Budget
     (Month wise / Quarterly , annual Budget in tabular form with major heads of expenses. The  

     break up of items under each head of expense  will also  be mentioned. The workings under   

     each head of expense.)

The project period will be of  five year duration, where as submitted initially for two year duration, next three years budget will be submitted after successful completion of first phase . The detail budget is given below .

Budget

	Sl no
	Item
	1st year
	2nd year
	Total

	A. Non Recurring Expenditure
	

	1
	Furnitures
	
	
	

	i.
	Table   

5nos @ Rs 4000/- each
	Rs 20,000/-


	--
	Rs 20,000/-



	ii
	Chair 

20nos @ Rs 500/- each
	Rs 10,000/-


	--
	Rs 10,000/-



	iii.
	Desk/ Bench and other accessories  for 50nos@ Rs 1600/- each
	Rs 80,000/-
	--
	Rs 80,000/-

	iv.
	Beds 50nos@ Rs 4000/- each
	Rs 2,00,000/-
	--
	Rs 2,00,000/-

	2
	 Building with land
	Rs 80,00,000/-
	--
	Rs 80,00,000/-

	
	                 Sub-total
	Rs 83,10,000/-
	00
	Rs 83,10,000/-

	B.  Recurring Expenditure
	

	1
	Honorarium to Teachers

2nos@ Rs6000/-pm x12 month
	Rs 1,44,000/-
	Rs 1,44,000/-
	Rs 2,88,000/-

	2
	Honorarium to hostel care taker cum clerk

1nos@ Rs5000/-pm x12 month
	Rs 60,000/-
	Rs 60,000/-
	Rs 1,20,000/-

	3
	Honorarium to coock

2nos@ Rs4000/-pm x12 month
	Rs 96,000/-
	Rs 96,000/-
	Rs 1,92,000/-

	4
	Study Materials         LS
	Rs 2,00,000/-
	Rs 2,00,000/- 
	Rs 4,00,000/-

	5
	 Meal s 

50 nos@Rs 50/-x 30Dx 12Month
	Rs 9,00,000/-
	9,00,000/-
	Rs 18,00,000/-

	6
	Health camp

4 nos @ Rs 20,000/- each
	Rs 80,000/-
	Rs 80,000/-
	Rs 1,60,000/-

	7
	Exposure visit

Once in a year @ Rs20000/- each
	Rs 40,000/-
	Rs 40,000/-
	Rs  80,000/-

	8
	Parents Meet

In every month @ Rs 1000/- each
	Rs 20,000/-
	Rs 20,000/-
	Rs 40,000/-

	9
	Publication of News letter

Twice in a year @ Rs20000/- each
	Rs 40,000/-
	Rs 40,000/-
	Rs 80,000/-

	
	Villagers meet

In every two month @ Rs 5000/- each
	Rs 30,000/-
	Rs 30,000/-
	Rs 60,000/-

	
	Over head
	Rs 50,000/-
	Rs 50,000/-
	Rs 1,00,000/-

	
	                 Sub-total
	Rs 16,60,000/-
	Rs 16,60,000/-
	Rs 33,20,000/-

	                    TOTAL
	Rs 99,70,000/-
	Rs 16,60,000/-
	Rs  1,16,30,000/-
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Budget  summary :
                              A. Non Recurring Expenditure   :   Rs  83,10,000/-
                              B. Recurring Expenditure    

                                                            i.  1st  year      :  Rs 16,60,000/-                                                            

                                                           ii.  2nd  year     :  Rs 16,60,000/-
                                              Total project Cost       :  Rs 1,16,30,000/-

    Total Assistance Requested– Rupees one crore sixteen  Lakhs  thirty thousand  Only.

Place :  Baripada.                                     ( Sandhyarani  Dash )                                                                                                                                                                                                    Date  :  15th  September 2011.                                                          Secretary, SEBA

(((
